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Instructions on Use:

1. The purposes for this implementation checklist are to:

a) Gauge the level of compliance to ISO 10014:2006 requirements  (Realising Financial and Economic Benefits through ISO 9001 Implementation) by your group / dept / division

b) Facilitate the provision of information necessary for ISO 10014:2006 implementation

c) Serve as a training materials for understanding the ISO 10014:2006 requirements

2. Please spend about 2 hours going through the checklists, answering the questions to the best of your knowledge. The Interviewer will go through the questions with you to help you to answer some of the questions during the interview session.

3. The key areas covered in these implementation checklists include:

d) Customer Focus
e) Leadership
f) Involvement of People
g) Process Approach
h) System Approach To Mgmt
i) Continual Improvement
j) Factual Approach to Decision Making
k) Mutually Beneficial Supplier Relationship.
ISO 10014:2006 Requirements
Yes
No
Partial
N.A.

5
Application of Mgmt Principles

5.1
Customer Focus

       Can the organization demonstrate:

a) It has identified the appropriate customer groups or markets for best financial and economic benefits?

b) Customer needs, expectations and requirements are fully understood?

c) Related supply chain needs, expectations and requirements are fully understood?

d) Items a), b) and c) above are managed by establishing clear objectives?

e) Objectives are effectively communicated to all affected employees?

f) A balanced, fair approach is adopted for all customers?

g) Cstomer concerns and complaints are settled fairly and in a timely manner?

h) Customer satisfaction information is solicited, measured and evaluated?

i) Customer satisfaction is communicated within the organization?

j) A stable supply chain is in place for lasting customer satisfaction?

k) The organization provides necessary resources and fulfils its customers' requirements?

l) The organization recognizes the need for joint development, if required?

m) Changes in market conditions, including competitiveness, are regularly reviewed?:

Remarks (if any):







5.2 Leadership

       Does the organization’s leadership:

a) Consider and effectively address the organization’s strategy, policy and business plans to meet the needs of its customers to enable achievement of financial and economic benefits?

b) Consider and effectively address the organization’s strategy, policy and business plans to meet the needs of employees to enable achievement of financial and economic benefits?

c) Consider and effectively address the organization’s strategy, policy and business plans to meet the needs of its suppliers to enable achievement of financial and economic benefits?

d) Consider and effectively address the organization’s strategy, policy and business plans to meet the needs of society to enable achievement of financial and economic benefits?

e) Clearly communicate vision, mission, direction, policy, plans, performance and other important information relevant to the sustainability of the organization’s future?

f) Set challenging, realistic and understandable objectives for all work teams and / or individuals?

g) Create and maintain an appropriate environment to enable employees to be fully involved in the achievement of work objectives?

h) Create and maintain an appropriate environment to enable employees to be fully involved in the achievement of customer satisfaction objectives?

i) Create and maintain an appropriate environment to enable employees to be fully involved in the achievement of other interested parties’ satisfaction objectives?

j) Establish shared values, fairness, openness and ethical role models in its dealings with suppliers?

k) Establish shared values, fairness, openness and ethical role models in its dealings with customers?

l) Establish shared values, fairness, openness and ethical role models in its dealings with society?

m) Demonstrate commitment, establish trust and eliminate fear in the organization?

n) Provide people with required resources, training and freedom to act with responsibility and accountability?

o) Inspire, encourage and recognize people’s work contributions?

p) Establish unity of purpose and direction for the organization through clear and accurate communication between all levels?

q) Promote and support collaborative work groups involving employees, customers, suppliers and other interested parties?

r) Promote and reward innovation and creativity in the organization?

s) Encourage feedback and act appropriately on suggestions, including the strength and depth of feedback?

Remarks (if any):







5.3 Involvement of People

       Is it demonstrated that employees:

a) Apply their competence to achieve financial and economic benefit for the organization?

b) Effectively contribute to the development and achievement of the organization’s objectives?

c) Recognize the need for innovation and creativity?

d) Understand the importance of their position?

e) Identify constraints to their performance, openly discussing problems and issues?

f) Accept ownership and responsibility to solve problems?

g) Seek opportunities to enhance their competence?

h) Freely share knowledge and experience?

i) Are eager to participate and contribute in continual improvement?

j) Are willing to work collaboratively with other employees, customers, suppliers and other relevant interested parties?

Remarks (if any):







5.4 Process Approach

       Are processes employed effectively by:

a) Defining activities necessary to achieve desired financial and economic benefits within any process?

b) Fully recognizing and managing the interrelated and interdependent activities, resources, inputs and outputs of the process?

c) Establishing clear responsibility and accountability for employees in managing key activities?

d) Understanding capabilities of key activities or processes through measurement and analysis?

e) Identifying key activities and interfaces within the organization?

f) Focusing on the relevant factors (e.g. employees, machines, methods, materials, environment) that will improve the key activities/processes?

g) Evaluating / prioritizing risks, consequences and impacts, of activities/processes on customers, suppliers and other interested parties?

Remarks (if any):







5.5 System Approach To Mgmt

       Are systems employed effectively by:

a) Defining processes necessary to achieve desired financial and economic benefits within the organization’s overall system?

b) Identifying, understanding and managing the interdependent processes involved in the organization’s overall system?

c) Identifying, understanding and managing the effects on overall resource constraints and capabilities, taking account of process interdependence?

d) Structuring and integrating the management of processes and resources to achieve the overall organization’s objectives effectively and efficiently?

e) The optimum use of specific processes for the benefit of the whole system?

f) Understanding the roles and responsibilities necessary to achieve overall success while avoiding interface barriers?

g) Continual improvement of the overall system through appropriate measurement and evaluation, avoiding improvements in one area that might cause deterioration in another?

h) Collaboration of all relevant parties for continual improvement and increased financial and economic benefit?

Remarks (if any): What is the mission statement for your dept/function?







5.6 Continual Improvement

       Is continual improvement achieved by:

a) Consistent, company-wide philosophy that encourages and supports continual improvement for financial and economic benefits to the organization?

b) Providing people with training in methods and tools to enabling them to achieve improvement of products and/or processes?

c) Every individual or work group in the organization having relevant and coordinated objectives, resulting in continual improvement of financial and economic benefits?

d) Having effective measurements in place to track and evaluate continual improvements of financial and economic benefits?

e) Selecting and evaluating appropriate improvement ideas for implementation suitable to achieve financial and economic benefits?

f) Acknowledging and celebrating improvements in achieving financial and economic benefits?

Remarks (if any): What are the quality objectives and targets set for your dept/functions?







5.7 Factual Approach To Decision Making

       Are decisions reached by:

a) Making available necessary data and information in order to enable achievement of financial and economic benefits?

b) Ensuring data and information are reliable and accurate?

c) Providing access to data, information and tools that enable key analysis to be performed effectively (e.g. financial and economic reviews, demand forecasting, planning, performance measurement and process analysis)?

d) Ensuring data and information are capable of indicating the effects of interrelationships between processes to avoid the problem of an improvement in one area that causes deterioration in another?

e) Making decisions and taking actions based on factual analysis, balanced with experience and intuition when necessary?

Remarks (if any):







5.8 Mutually Beneficial Supplier Relationship

       Are they achieved by:

a) An effective process for evaluation, selection and monitoring of suppliers and supply chain partners to ensure overall financial and economic benefits?

b) Effective communication between its supply chain partners, recognizing the interdependence between them, the organization and their customers?

c) Establishing relationships that balance short-term gains with long-term considerations, perhaps establishing joint development and improvement activities where necessary?

d) The organization sharing information and future plans with its suppliers and supply chain partners, where appropriate, for mutual benefit?

e) Recognizing achievements and improvements, particularly those inspired by the supplier or supply chain partners?

f) Providing performance feedback to suppliers and supply chain partners?

g) Receiving regular feedback on the organization’s own performance from their suppliers and supply chain partners?

h) The organization working with suppliers and supply chain partners to reduce costs and provide additional financial and economic benefits to customers and other interested parties? 

Remarks (if any):







ISO 14014 Implementation.doc (May 08)

Page 1 of 7

